CAPABILITY STATEMENT

Project Management &
Government Contracting

— PROJECT SOLUTIONS —

-] DAVIS

SBA CERTIFIED WOSB - VOSB UEI TRWECWV7A1U3 CAGE 22TW3 SAM.GOV ACTIVE

COMPANY OVERVIEW COMPANY DATA

Davis Project Solutions is an SBA-certified woman-owned and service-disabled veteran- UET TRWECWV7A1U3

owned firm in Houston, Texas. We manage government contracts, projects, and corporate CAGE 22TW3
events from inception to completion for federal agencies, prime contractors, and private SAM.GOV  Registered &

owners, with one point of accountability for scope, schedule, and budget from the first

planning session through closeout.

CORE COMPETENCIES

Government Contracting

Opportunity identification and capture on
SAM.gov and agency portals

Subcontractor sourcing, vetting, and
teaming agreements

Performance management against the SOW
and award terms

Compliance tracking through award
closeout

Corporate Event Planning

Budget development and vendor contract
negotiation
Venue and vendor selection

Timeline management leading up to the
event

Day-of execution and on-site coordination

HOW WE ENGAGE

Project Management
Project planning, scheduling, and milestone
tracking
Trade and vendor coordination on the
owner's behalf
Budget monitoring and change-order review
Stakeholder reporting from kickoff through
closeout

Business Consulting
Process review and operational tightening
Cost control and financial reporting structure
Readiness assessment for larger contracts
and projects

Prime Contractor

We hold the award, assemble and vet the
subcontractor team, and manage performance
through closeout.

Teaming Partner

We join the pursuit before the bid, bringing
certified small business status and project
management capacity.

WHERE WE FIT

Subcontractor

We take a defined scope under your prime
contract and manage it to your schedule,
reporting, and compliance requirements.

Project Management Support

We step into an active project to take over
planning, scheduling, coordination, and
reporting.

A set-aside or sole-source opportunity calls fora WOSB or SDVOSB
A prime needs certified small business participation that does real work, not pass-through

A project needs one party accountable for scope, schedule, and budget

The projectteam is stretched and reporting has started to slip

POINT OF CONTACT

K.T Davis PHONE

FOUNDER

+1 (832) 417-2006

EMAIL

inquiry@davisprojectsolutions.com

Active
BASED IN Houston, Texas

SERVING Nationwide

CERTIFICATIONS

SERVICE-DISABLED
VETERAN-OWNED VETERAN-OWNED

wosB
CERTIFIED CERTIFIED CERTIFIED

Woman-Owned Small Business
Veteran-Owned Small Business

Service-Disabled Veteran-
Owned Small Business

DIFFERENTIATORS

ONE POINT OF ACCOUNTABILITY
One party manages scope, schedule,
and budget instead of a group of
vendors each reporting on their own
piece.

MARINE CORPS LEADERSHIP

Led by a U.S. Marine Corps veteran.
Planning is measured by whether the
mission gets done.

FINANCIAL DISCIPLINE

Wall Street experience behind every
budget and report. Numbers built to
survive scrutiny.

SET-ASIDE ELIGIBLE

Eligible for WOSB and SDVOSB set-
aside awards; counts toward primes'
small business subcontracting goals.

WEB

davisprojectsolutions.com




